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orders, rather than from new enterprises requiring large amounts 
of electrical apparatus. 

Unfilled orders as of December 31, 1910, amounted to 
515,500,000. 

We carry at our district. -% r arehous<g§- Stocks of supplies, in¬ 
candescent lamps, meters, transformers, repair parts of electrical 
machinery, etc., to the value of approximately §2,500,000. These 
merchandise stock# h'fp -renewed by frequent shipments from 
our several factories and are subjected to rigid inventory. 

Our high voltage direct current railway system has most 
satisfactorily fulfilled the requirements of interurbart. plectric 
railways and steam railroad companies. The reliability of this 
system has been fully demonstrated by its continued successful 
operation on many electric and steam railways. A number 
of these railways have during the past year placed orders with 
us for additional equipments. Over S5,000 h.p. of our 1200 volt 
direct current motor equipments are in service and on order. 

Our facilities for the manufacture of Curtis steam turbines 
have been taxed to the maximum during the past year. 
Increased facilities are being provided to meet the demand. 
Curtis steam turbines of our jnai’nife&stte in excess of 2,000,000 
h.p. arc now installed and on order in the United States and 
abroad. Several turbine-generators of a capacity of 27,000 h.p. 
each are now in process of manufacture for the Commonwealth 
Edison Company of Chicago and the New York Edison 
Company. The Curtis steam turbine, because of its high 
economy and low cost of maintenance, is replacing steam 
engines, thus effecting great savings in fuel and cost of operation. 
We have standardized a complete line of vertical and horizon¬ 
tal shaft Curtis turbines for operation with high, mixed and low 
pressure steam for driving electric generators and for many 
other purposes. 

Our incandescent lamp business shows substantial growth. 
The rapid improvement in quality and efficiency of incandescent 
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lamps—and more particularly the development 'ijfythe high 
efficiency metal filament ‘Mazda” lamp—have added greatly 
to the popularity of incandescent lighting, enabling illuminating 
companies to give to their customers superior light at lover cost 
and to rapidly expand their business. 

The business of our Foreign Department was larger this 
year than for any previous year. This growth of our export 
business is due to the superior quality of our apparatusand further 
strengthening of our subsidiary companies and selling agencies 
in various parts of the world. We are constantly establishing 
new relations and seeking wgjoutlets ferpur product. 

The outlook for the future is promising. The business of 
lighting and power companies is growing rapidly; electric 
railway companies are improving their service and extending 
their lines in keeping with the increasing population. Steam 
railway companies are electrifying their shops, terminals and 
branch lines. The use of motors and other electrical appliances 
for industrial purposes is extending as their utility and value are 
more thoroughly understood and demonstrated. 

The commercial organization is effectively equipped to care 
for increased business. Severe competition, together with the 
larger variety of apparatus and materials required to meet 
the growing demands, has led to many additions to our sales 
organization, resulting in a material increase in selling expense. 

It is a pleasure to report the spirit of loyalty which prevails 
throughout the commercial organization, and I desire to express 
my appreciation of the earnest and efficient work of Department 
and District Managers and Salesmen. 

Respectfully submitted, 

J. R. Lovejoy, 

Vice-President. 
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Extensions at East Boston and Lynn are planned for this 
year, which will permit the abandonment of leased property and 
improve the conditions of manufacture. 

The total land area at all the works above mentioned is 
about GOS acres. 

The policy of ^Centralization, referred to in previous 
reports, has been continued and expanded with most satisfactory 
results. 

The total amount of unexpended appropriations for buildings 
under construction is approximately $1,100,000. 

The physical condition of all the mamifac{fi§mg plants has 
been maintained at the highest point of excellence. Liberal 
purchases of modern machine tools have been made which will 
tend to increase the economy of manufacture. 

In 1907 we purchased a large trajffc ®f land in Erie, Pa., 
favorably located for manufacturing purposes between the 
tracks of the Lake Shore & Michigan Southern Railroad and 
the shores of Lake Erie. During the past vearidSfisiderable 
grading work has been done in preparing the site for manu¬ 
facturing, aad.%IffsC grey iron foundry, pattern shop and ma¬ 
chine shop are now under construction. 

ENGINEERING 

Our engineers have continued to devote their energies 
largely to the extension and improvement of our existing lines 
of apparatus and supplies, and the design of special appliances 
to meet novel conditions. There seems to be no limit to the 
varietv and extent of the useful implications of electricity. 

ff||| size of the units employed in generation, transformation 
and application of electricity has continued to increase. Our 
engineers have successfully solved the many problems connected 
with such increase in capacity. Wc are now manufacturing 
turbines and electric generators of 20,000 kw., and transformers 
of 14,000 kw. capacity. 
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The utilization of the great water powers of the eotavfen 
requires in many cases the transmission of electrig^J-energy to 
eefljesf #1 population at considerablev0i|tancc from |§i|point 
of generation, which can be ace^ttelishcd economically and 
effectively only by the use of currents of high potential. 
Our engineers have been especially active and successful in 
the solution of problems of this character and have perfected 
new and improved appliances for the purpose. 

Much attention has been given the design of apparatus 
especially adapted to industrial power applications such as 
exist in the operation of paper mills, cement mills, cotton mills, 
printing pressc^ctectricTilrnaces, steel mills and other industries. 

Great advances', 'have been made in devices for protec¬ 
tion against lightning. 

Important improvements have been made in out steam 
turbine-generators and the line has been increased. 

Our high tension direct current railway apparatus has been 
still further extended and improved. The inUhtiatJogS' ivhicb 
we have made have continued to give unqualified mlisfitction, 
to our customers. 

Substantial progress has b$$£nadc in the development and 
improvement of our lines of small devices such as wiring devices, 
rheostats, circuit breakers, switches, instruments, meters and 

A most fl^tewottlio advance has bfttft'inude ill the character 
of our metallic filament incandescent lamp by the use of a Mb 
filament of drawn wire, which was developed by the engineers 
of our research laifepiAiery. 

I take great pleasure in commending our Engineers, Works 
Managers and their respective assistants for the zealous, loyal 
and intelligent service rendered by them during the year. 

Respectfully submitted, 

E. W. Rice, Jr. 

Vice-President. 
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FINANCIAL REPORT 


Schenectady, N. Y., March 31,1911 


MRixijQ A. Coffin, President, 

General Electridfigmpany. 


Sir: 

The balance sheet and statement of Profit and Loss trans¬ 
mitted herewith include the transactions for a period of twelve 
months ended December 31, 1910. 

The following arc explanations of the principal ji|i the 

balance sheet. 


ASSETS 

Patents, franchises and good-will 

During the year there was expended in acquiring sundry 
patents, for cost of applicationf®j§d licenses under patents, and 
in patent litigation and miscellaneous expenses, ■S564.097.3S. 

This amount has been charged to Profit and Loss, leaving 
the Company’s patents, franchises and good-wili standing at a 
nominal valuation of one dollar. 
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Stocks and bonds of affiliated manufacturing 
and selling companies of a total par value of 
§12,407,250.00,. y^s S,225.S79.05 

Stocks of security holding companies. 6,202,397.67 

United Electric Securities Company, Boston 
Electrical Securities Corporation, New York 
Electric Bond and Share Company, New York 

Stocks and bonds of local, lighting and railway » 

companies.. S,322,206.01 

Miscellaneous stocks and bonds. S56,350.0S 

Total book value of stocks and bonds 

(par value S2S,7S9,90S.20). S23,666,S32.S1 

Various stocks and bonds have been sold for cash since the 
last annual report. 

Their total par value was SS22,044.00. 

They were sold for.8706,311.34 

They had been carried on the books at. 627,660.24 

Profit.8 7S.051.10 
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INVENTORIES 


These accounts represent actual inventories—counted and 
valued item by item—of raw materials and goods manufactured 
and in process of manufacture at the factories; of shipments 
in transit to district warehouses; of manufactured goods in 
district warehouses; of materials in district repair shops; and 
also of all goods on consignment. 

Active-selling finished and partly finished apparatus and 
supplies have been valued at factory cost; inactive or slow selling 
Afsffiriitus and supplies at about fifty per cent, of factory cost: 
and obsolete apparatus and supplies at scrap value. 


Finished apparatus lias been delivered to various concerns 
subject to purchase. The greater part of consignment account 
represents such contingent sales, and the remainder represents 
apparatus on exhibition or loaned to regular customers for 


'tenfpQf&fjr use by them. 

All Such shipments are -cliatg.ct} td ifna account 

at estimated factory cost. Their total is. 3527,32s.91 

Less 50% allowance for depreciation. 203,064.46 

Net book value of apparatus loaned and 

consigned as per balaitpf .sheet. S263,064.45 
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This valuation is but S1.S2 per square foot of floor space, 
including land, buildings, power houses, machinery, tools and 
all other equipment. 

A summary of the changes in “Factory plants” account 
since the last annual report is as follows: 



Furniture and fixtures (other than in factories) 

The total appraised value of all ofliCgi furniture and fixtures, 
machinery, tools, instruments, etc., in the general and district 
offices and in district repair shops is S209,199.12* All these items 
are carried at a total book value of one dollar. 


CpSSER MINING INVESTMENTS 

This account tejiKSents tllfi full amount invested in copper 
mining and milling jphqgffties at December 31, 1910, of which 
§1,129,961.63 is represented by capital stock, and 51,675,115.22 
by advances. These iu^sJihSjits include the Bully Hill Copper 
Mining and Smelting Company, "Winthrop, Shasta County, 
California, a railway Company and other equipments, and the 
properties of the Hermosa Copper Company, Grant County, 
New Mexico. 
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LIABILITIES 


Debentures 

5% 30-year convertible gold debenture bonds 

of 1S92. S 40,000.00 

3J5% 40-year gold debenture bonds of 1902.... 2,047,000.00 

5% 10-year convertible gold debenture bonds 
of 1907. 12,875,000.00 


Total outstanding December 31, 1910.... 814,962,000.00 


Accrued interest on debentures 
This account, as its name implies, is the full amount of 
interest accrued to December 31, 1910, on all classes of the Com¬ 
pany's debentures then outstanding. 

Accounts payable 

At the close of business on December 31, 1910, the 
unpaid vouchers on hand—none of which 
were due under the terms of purchase— 

amounted to.S 24,177.07 

Between December 31,1910, and January 25,1911, 
the date of closing the general books, additional 
liabilities belonging to the past year were 
audited, and allowance made for contingent 


liabilities, amounting to. 2,772,053.44 

Total as per balance sheet. 82,796,230.51 


During the year the average amount of unpaid vouchers 
carried over monthly—by keeping the books, other than the 
cash book, open a sufficient time to include each month’s obliga¬ 
tions in that particular month—was about 81,675,000.00. 

The Company has no note payable, nor is there any paper 
outstanding bearing the Company’s endorsement. 
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Dividends 

Dividends at the rate of eight per cent, per annum have been 
paid on the capital stock quarterly during the year. 

Capital stock 

Total capital stock issued as per balance sheet—.$65,179,600.00 
Authorized and reserved against 340,000 deben¬ 
tures of 1S92, which are convertible into stock 

at 120. 33,333.33 

Authorized and reserved against debentures of 

1907 which are convertible into stock at par.... 12,S75,000.00 
Authorized and available but not yet issued. 1,912,006.67 

Total capital stock authorized Dec. 31, 1910.380,000,000.00 


Respectfully submitted, 

Henry W. Darling, 

Treasurer. 

Robert E. Steele, 

Comptroller. 
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CONDENSED PROFIT AND LOSS ACCOUNT OF DECEMBER 31, 1910 



Profit for tlio current year. 10,8oi>,t>02.1.'{ 



HENRY W. DARLING, Treasurer. 
ROBERT E. STEELIi, Comptroller 
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Marwick, Mitchell & Company 
Chartered Accountants 

New York, Boston, Washington, Philadelphia, New Orleans, 
Pittsburg, Chicago, Milwaukee, Kansas City, St. Joseph, 

St. Paul, Spokane, Minneapolis, Montreal, Winnipeg, 
London, Glasgow 

79 Wall Street, New York, March 27, 1911 

To the Board of Directors, 

General Electric Company, 

30 Church Street, New- York City. 

Dear Sirs: 

We have examined the books and accounts of the General 
Electric Company for the year ended December 31, 1910, and 
certify that the Condensed Balance Sheet and Profit and Loss 
Account appearing on pages 22 and 23 of this report are 
correctly prepared therefrom, and, in our opinion, accurately 
record the position of the Company’s affairs as at December 31, 
1910, and the result of its operations during the year ended on 
that date. 

The cash, stocks and bonds have been verified by actual 
count and inspection, or by certificates received from the banks 
and trust companies which held securities for safe custody. 
We are of the opinion that the aggregate value at which the 
stocks and bonds are carried is conservative. 

The amount at which the notes and accounts receivable are 
included inYijh Balance Shge-t repressnffirtlieir realizable value. 
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Certified inventories of work in progress, manufactured goods, 
materials and supplies have been submitted to us. We have 
satisfied ourselves that these inventories have been carefully 
taken, that they have been valued at cost price or under, and 
that due allowance has been made for old and inactive stocks. 
Full provision has been iftaSe for ‘.possible losses on consign¬ 
ments and for any claims which may have to be allowed on 
contracts. 

The expenditures capitalized through the factory plant ac¬ 
counts, as additions during the year, are properly so chargeable. 

. All expenditures for repairs and renewals <S§S^ctory plants have 
been charged against revenue, and full provision has been made 
for depreciation. 

Yours truly, 

Marwick, Mitchell & Company, 


Chrffttred Accountants. 





